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EPMAC | NSTRUCTI ON 5350. 1A

Subj:  NAVY COVWWUNI TY SERVI CE PROCRAM

Ref : (a) OPNAVI NST 5350. 6A
(b) NAVPERS 15604B, Navy comrunity Service Gui debook

Encl: (1) EPMAC Community Service Program
1. Purpose. To provide revised policy and gui dance for the Enlisted
Pl acement Managenent Center (EPMAC) Comrunity Service Program per

references (a) and (b). This instruction has been conpletely revised and
shoul d be reviewed in its entirely.

2. Cancel | ati on. EPMACI NST 5350.1

3. Background. The Navy | aunched the Navy comunity Service Program
(NCSP) to support National Youth Education goals and a globally
conpetitive Anerica. Building upon the successes of the Personal
Excel | ence Partnershi ps and Community outreach prograns, the Navy expanded
its role in strengthening the academ ¢ and personal growth of school youth
and in inproving the quality of life in local comunities. EPMAC
encourages mlitary and civilian personnel to work together in

col | aboration with governnent, civic and social service organi zations, as
wel | as representatives of business and | abor, to perform community

servi ce and devel op school volunteer prograns. Voluntary participation by
Navy dependents is authorized and encour aged.

4. Policy. It is EPMAC s policy to pronote a joint Navy and community
effort to assist in the education and enrichnent of Anerica s youth and
communities and in revitalizing citizenry. EPMAC s civilian and mlitary
volunteers will strive to inprove education as well as quality of life in
communities. Volunteers are highly encouraged to join with other

servi ces, businesses, |abor, foundations, colleges and universities,
religious organizations, nedia, comunity groups, health care centers, and
government agencies in developing a collective vision of comunity needs
and commtnent to share responsibilities and resources required to address
them The command m ssion shall not be conprom sed in support of
community service and personal excellence. Five “Flagship Projects” serve
to strengthen youth and conmunities. These flagship projects are

entitl ed:

a. Personal Excellence Partnerships. Develops Anerican youth to
their fullest potential in the areas of education, healthy |ifestyles, and
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civic responsibility. Volunteers tutor, nentor, provide technical
expertise, and serve as role nodels. Project goals include inproving
schol astic achi evenent, social and life skills, and providing vocati onal
gui dance. This flagship will operate in strict conpliance with reference

(b).

b. Youth Health and Physical Fitness. Pronotes healthy and fit
lifestyles anmong Anerica’ s youth. Project initiatives include youth
fitness prograns, sports and recreation prograns such as Special Q ynpics,
nutritional and hygiene information, and youth athletic events.

c. Environnental Conservation. Pronotes participation in donestic
and international conservation prograns to maintain, protect, and conserve
the world’ s wildlife and natural resources. Activities include devel oping
yout h environnental stewardship, teaching environnental valus, enhancing
envi ronnment al science curricula of schools, and organi zi ng or
participating in environnental clean-up efforts.

d. Canpaign Drug Free. Provides a drug demand reduction programto
school s, organi zations, and communities to address youth on the dangers of
drug abuse and the inportance of being drug free. Volunteer teans use
prof essional | y devel oped vi deo-tapes to convey a powerful anti-drug
nmessage to elenentary, mddle, and high school students. Follow ng the
vi deot ape presentation, volunteers engage the students in discussion to
chal l enge themto take charge of their lives and stay drug free.

e. Sharing Thanksgiving. A year-round project that provides an
avenue for volunteers to contribute to inprove quality of life in their
communities. By reaching out to those less fortunate with food drives,
repair and renovation of shelters and hones, EPMAC personnel can brighten
the future for struggling individuals, famlies, and comunities. This
proj ect generates hope and hel ps others hel p thensel ves, not just at
Thanksgi ving tinme, but throughout the year.

5. Quidance. To ensure effective and responsi ble Navy conmunity Service

Prograns, the follow ng guidelines will be foll owed:
a. EPMAC s comrunity Service Conmittee will consist of a coordinator
and a volunteer for each of the five flagship prograns. It is strongly

encour aged that each code within the command provide a volunteer nenber to
the conmm tt ee.

b. The Conmmunity Service Coordinator will hold a regularly schedul ed
neeti ng each nonth, and provide the Executive Oficer (XO a report of the
m nutes of the nmeeting for approval.
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C. volunteers desiring to participate in any scheduled event shall
submt a request, via their chain of conmmand to their respective
departnent director for approval.

d. Business that is to be conducted by EPMAC s Conmunity Service
Comm ttee Flagships shall follow guidelines as outlines in references (a)
and (b).

e. Departnments desiring to conduct any special interest comunity
service activity nust forward a neno of request via the Navy comunity
Service coordinator to the XO for approval. Any activity involving fund

raising for conmunity service nust be included in the neno providing
details for involvenent, tine frame and goal s.

6. Aids to Pl anni ng. Ref erence (b) provides assistance in planning and
conducting comunity partnerships. Its purpose is twofold: to aid
experienced personnel in expanding their progranms and to assist

coordi nators, enclosure (1), who are new to partnerships at devel oping,
i npl enenti ng, managi ng, and eval uating their prograns.

P. G HUATT

Di stribution:
EPMAC | ntranet



